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D I Y  P R O J E C T
Step-by-step guide

G E T  C R A C K I N G

D

You will need
•  80mm PVC pipe for legs
•  �40mm PVC pipe for arms (keep  

the end caps)
•  Hacksaw
•  �Resene paints. I used Resene Boston 

Blue, Resene Goldmine, Resene Tuft 
Blush, Resene White Noise and 
Resene Black 

•  Paint brush or roller
•  800mm length of 75mm timber  
   (to fit inside leg pipes)
•  Timber screws
•  Electric screwdriver
•  �Large wooden tray or base for 

nutcracker to stand on
•  �2 medium wooden discs to form  

the body, head and hat cylinder
•  �Cardboard for the body, head and hat 

cylinder (we used a double layer)
•  Hot-glue gun and gun stapler  
•  Old baubles for hands
•  �Detailing, such as sheepskin for hair 

and beard, fringing for epaulettes, 
and buttons and ribbon for jacket 

•  A piece of foam for the nose
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Whip up a 
larger-than-life 

nutcracker  
and have it 

standing guard 
to greet guests 
this Christmas

Here’s an ideal 
opportunity to 
repurpose last 
year’s baubles, 

leftover Resene paint testpots 
and leftover materials from 
previous projects. You could 
use an old cardboard box for 
the body and cover it in 
fabric scraps. 
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1  Use a hacksaw to cut two pieces of pipe 
for the legs and two for the arms (you 

can make your nutcracker as tall as you 
like but the legs must be at least  
400mm long). 

2  Paint all your pieces using your Resene 
paints, particularly the outer layer of 

cardboard for the body, face and hat, 
because painting this when it is in cylinder 
form is difficult. Paint the PVC pipe end 
caps in Resene Goldmine for the 
epaulettes. 

3 Cut the 75mm timber into four pieces, 
each 200mm long, to fit into the 

bottom and top of the legs. Using long 
screws, attach two of these pieces of timber 
to the large wooden tray or base. 

4 Flip the base and slide the PVC legs 
over the timber struts. Screw the other 

two pieces of timber to one of the two 
medium wooden discs, ensuring they are 
the same distance apart as those on  
the base. 

5 To form the cylinder for the body, head 
and hat, staple cardboard around this 

wooden disc, then slot the second wooden 
disc into the top of the cylinder and staple 
it in place. Slide the two timber struts at the 
base of the body into the top of the legs. 

6 Glue the second, pre-painted layer of 
cardboard around the body structure. 

7 Use hot glue to attach the painted 
baubles to the end of the arms.

8 Use hot glue to attach the fringing and 
gold-painted PVC pipe end caps to the 

shoulders, then glue the arms to the sides 
of the body. Glue buttons on the torso and 
use satin ribbon for the belt and around ST
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